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Beloved Clergy and Faithful Members of our Holy Ukrainian Orthodox Church,
GLORY TO OUR LORD AND SAVIOR JESUS CHRIST!

Holy Scripture admonishes us that “Where there is no vision, the people will perish.” (Proverbs 29:18)
With that powerful guidance, we are pleased to present to you a new and exciting vision for our Holy
Ukrainian Orthodox Church of the USA (UOC of USA) and its Parishes.

A faithful and devoted group of your peers that reflect the great and rich diversity of our Church have
diligently toiled together for over a year to identify such a vision. With the prayerful guidance of the
Holy Spirit, we pursued a strategy that acknowledges our significant challenges yet focuses on our many
blessings and opportunities to serve our Lord in His Vineyard here in the United States.

After an invigorating and comprehensive effort, we are honored to present this Strategic Plan to you.
Its primary focus and purpose is to strengthen our Parishes and parishioners. We fully researched our
challenges and weaknesses and identified a comprehensive step-by-step process and action plan to
achieve 25 very critical and strategic goals. We have also recruited an incredibly capable team from the
membership of our UOC of USA to achieve these important goals

The only thing missing is you. We need you to review and understand this great work and identify the
goals that interest you most. We respectfully ask you to prayerfully discern where God has called you
to serve and how you can help us create Parishes that “embrace those who hunger for love, comfort,
fulfillment and hope.” We need your help to grow our Parishes and the entire UOC of USA and “make
disciples” as we all continue to spiritually mature together in Christ. It is in this holy work that we ask
you to join.

The future of the Holy Ukrainian Orthodox Church of the USA, its Parishes and its faithful depends
on how diligently we seek to achieve this Strategic Plan as stewards of God’s many blessings, while at
the same time posing no threat to our historical traditions and our rich spiritual legacy. We truly look
forward to sharing this journey of faith and fulfillment with you!

With Love in Christ,

+Metropolitan Antony +Bishop Daniel
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Executive Summary of the Strategic Plan

The Ukrainian Orthodox Church of the USA embraces those who hunger for love,
comfort, fulfillment and hope.

Throughout our life we must periodically assess where we are, where we want to be and how we will
get there. Our Holy UOC of USA is a pioneer in undertaking such a systematic, ambitious and exciting
process. We are dedicated to helping our faithful and creating the strongest and most dynamic Parishes.
This comprehensive Strategic Plan will help us better manage the “busyness” and “business” of our Par-
ishes without turning them into “businesses”. We will make history together as we implement this Stra-
tegic Plan for the benefit of our Parishes and Parish members.

For over a year, over 70 dedicated clergy and lay stewards, representing the significant diversity found
within our UOC of USA Parishes, have worked diligently to analyze available data and issues and
develop this Strategic Plan by consensus with input from many sources. Through a disciplined process,
we conducted a detailed analysis of the Strengths, Weaknesses, Opportunities and Threats (SWOT) of
our Parishes and UOC of USA and developed the following MISSION statement consistent with our
faith.

The Mission of the Ukrainian Orthodox Church of the USA is to offer healing,
comfort, wholeness, spiritual fulfillment and joy as we work together to reveal the
beauty of God’s creation by proclaiming and living the Gospel of Jesus Christ.

We also carefully analyzed the behaviors we wanted to model in our Parishes and throughout the UOC
of USA. We concluded that to focus our culture and priorities, and provide a framework for deci-
sion-making, we will embrace the following shared CORE VALUES:

o Christ-Centeredness o Charity and Stewardship

o Compassion  Fidelity to Holy Tradition

e Ministry of Service o Active Prayer Life

o Community o Inclusion and Respect

o Education o Humility

o Sacramental Life o  Sharing the Gospel and Evangelizing

In determining what we hoped to accomplish and where we were going, we developed a dynamic and
inspirational VISION that proclaims that:

The Vision of the Ukrainian Orthodox Church of the USA is to transform lives through Christ-
centered, compassionate and welcoming communities that embody Sacred Scripture and Holy
Tradition while serving and ministering to people as they navigate contemporary life.

To address our Strengths, Weaknesses, Opportunities and Threats, stay true to our Mission and Core
Values, and pursue our Vision, we identified 9 strategic areas of focus and organized a separate Task
Force to identify and address goals in each area:

VISION TASK FORCES OPERATIONAL TASK FORCES
Clergy Administration

Education Communications

Family and Youth Technology

Healthy Parishes

Outreach and Evangelism

Stewardship
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These 9 Task Forces then developed by
consensus 25 Strategic Goals and the
detailed action plans to achieve them, all
of which met the “SMART” goal criteria
of being Specific, Measurable, Attain-
able, Realistically written and with an
achievable Timetable.

Our Strategic Plan that follows this Exec-
utive Summary is in 3 distinct parts:

Part 1: (pages 6 through 19) includes
more detail as to the process, the team,
our Statement of Why and the details of
our SWOT Analysis, Core Values, Mis-
sion and Vision.

Part 2: (pages 22 through 53) lays out
the 25 specific SMART Goals and the
very methodical, step-by-step implemen-
tation plan and process to achieve each
goal, including precise timelines, areas of
responsibility and how we will measure
success.

Part 3: (pages 56 through 62) Exhibits “A”
and “B” summarize just a small portion
of the massive amounts of data and infor-
mation we considered.

While this Strategic Plan is compre-

hensive, given the vast diversity of our

Parishes, faithful and needs, we wanted

to provide both a thorough analysis of

the most important actions we must pursue to accomplish everything in a unified and effective man-
ner. At all times, our primary focus was on our Parishes, Parish-level ministries and parishioners. Our
Metropolia and Deaneries are the efficient vehicles to organize the great resources available to us as we
faithfully work together to “make disciples.”

Now the real work begins as we commit ourselves and dedicate the necessary resources to achieve this
blueprint that offers us an exciting road map to our sacred destiny. We have a methodical process to
implement this Strategic Plan and make the necessary adjustments. We now need YOU! Please walk
with us as we take this journey of faith. The future of the faithful and Parishes of our beloved Ukrainian
Orthodox Church of the USA depends on how diligently we achieve this Strategic Plan as stewards of
God’s many blessings.

With this Strategic Plan, we now have a clear road map for our Ukrainian Orthodox Church of the USA
and its Parishes as we embrace those who hunger for love, comfort, fulfillment and hope.
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Start With WHY

We are all made in the image and likeness of God. So why are you here and why do our churches exist?
Our Lord and Savior Jesus Christ gave us His life as an example of how each of us should live. He also
asked us to “make disciples” as we nurture and grow His Church. We must all determine what we will
do with all the gifts God has given us as we pursue a righteous life and the right answer to the question
above in order to have a “good account before the awesome judgment seat of Christ”

Disciples, visionaries and leaders understand the importance of first creating a clear vision of “Why?”*
It is said that the two most important days of your life are: first, the day you were born; and second, the
day you figure out “Why?”?

Once we know our “Why?” there is no end to the dedication and enthusiasm we will devote to the
achievement of what God has called us to do. Christ clearly communicated the “Why?” of His coming to
be with us and the “Why?” of God’s expectations of us. The Apostles understood their “Why?” and sac-
rificed everything to achieve the Lord’s vision and to spread the Good News of the Gospel. Now, it is our
turn.

It is critical for each organization and Church to also know its “Why?” Understanding one’s “Why” is
Biblical: “Men, why are you doing these things?”” The Ukrainian Orthodox Church of the USA (the
“Church” or “UOC of USA”) and its parishioners — through this Strategic Plan - commit to emulating
the Kingdom of God in all its Parishes. By consensus, we determined our Statement of Why we exist:

The Ukrainian Orthodox Church of the USA embraces those who
hunger for love, comfort, fulfillment and hope.

“Come and see” how you can change your life and the lives of others for the better by joining a dedi-
cated team of disciples as we seek to discover and live our callings through strong, dynamic, faithful and
purposeful Orthodox UOC of USA Parishes.

Why Strategic Planning?

Strategic Planning is first and foremost
Biblical and Christ-centered. At the very
end of our Lord’s ministry on this earth,
He gave His Apostles a clear strategic plan
as to how they were to achieve his vision
by saying: “Go therefore and make dis-
ciples of all the nations, baptizing them
in the Name of the Father and of the Son
and of the Holy Spirit, teaching them

to observe all things that I commanded

25

you...

In Jeremiah 29:11-12 we hear: “For I know
the plans that I have for you, declares the
Lord, plans for well-being, and not for
evil, in order to give you a future and a
hope. When you call upon Me and pray to
Me and I will hear you.”
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The Book of Acts, written by St Luke, has
been described as: “..not to be read as

a blue print for reproducing the specific
details and aspects of the Church... How-
ever, it is of great importance for under-
standing the organization and structure of
the Church; its method of resolving con-
troversies; the role of apostles, bishops,
priests (elders) and deacons; and the spir-
itual life of the Church.” And further we
find Christ’s clear strategic direction and
plan given to his Apostles: “But you shall
receive power when the Holy Spirit has
come upon you; and you shall be witnesses
to Me in Jerusalem, and in all of Judea and
Samaria, and to the end of the earth.”

The world has changed so dramatically

since our Lord’s time on this earth or even

since the Ukrainian Orthodox Church first

arrived in the United States. And the speed

of change is accelerating at a more rapid pace. A small sampling of the enormous amount of data and
information your brothers and sisters in Christ considered in reaching the conclusions in this Strategic
Plan are contained in Exhibits “A” and “B”

All of these data and information sources inevitably lead to the conclusion that to thrive in the current

millennium, our Parishes and the entire UOC of USA must consider the existence of rapidly changing,

practical realities, without abandoning the truth and essence of our Orthodox Faith and Holy Tradition
and most importantly the timeless teachings of our Lord and Savior Jesus Christ. In other words, there

can be no indifference. If we are not moving forward, we are moving backward.

One of the common challenges of strategic planning for large organizations (like the UOC of USA) is
the need to fully appreciate and meaningfully address the issues experienced by those at the level closest
to the people (parishioners). National and regional church organizations must focus on what is experi-
enced by those at the grass roots level and provide them with what they need to better reach and teach
the faithful.

Thus, the Strategic Planning Team was comprised of representatives of our Parishes who were primarily
focused on the opportunities, needs and challenges of our Parishes, parishioners and Parish-level min-
istries. It remains incumbent upon all who serve our Church to listen to, and focus on, the unique needs
of our faithful and of those who are seeking Christ. We believe this Strategic Plan does that.

What is Strategic Planning?

Strategic planning is a process to define our direction (strategy) and allocate our resources to achieve
our goals. A Strategic Plan must answer four fundamental questions:

1. Why do we exist?

2. Where are we now?

3. Where do we want to be?
4. How will we get there?

STRATEGIC PLAN FOR THE UOC or USA PART I: The Process



Statement of Why

1. Why do we exist? We must be able to artic-
ulate why we exist and why anyone should
want to be a part of our Church.

Current State

2. Where are we now? This step consists of a
factual assessment of current strengths, weak-
nesses, opportunities, threats, programs, tal-
ents and financial resources and needs.

Desired Future State

3. Where do we want to be? Following our
sense of God’s calling, we determine our con-
sensus and comprehensive vision of where
we want to be within a reasonable period of

time.

Action Plan

4. How will we get there? This is where spe-
cific activities are outlined in each area which
we determine to be critical in making our
vision a reality.

What is Our Plan?

To do the initial work, a Strategic “Planning Committee” that grew to approximately 70 diverse clergy
and lay leaders from throughout our Church was formed by His Eminence Metropolitan Antony and
His Grace Bishop Daniel.” Every effort was made to be as inclusive and diverse as possible as we gath-
ered people of all different perspectives, constituencies and regions of our UOC of USA. We adopted the
following 6-Step Strategic Work Plan:

Step ONE - Strategic Planning Opening Retreat

Step TWO - Task Force Monthly Conference Calls and Public Feedback Loops

Step THREE - Strategic Planning Closing Retreat

Step FOUR - Finalization and Writing Of The Strategic Plan and Recruit
Implementation Team

Step FIVE - Public Presentation/Communication Of The Strategic Plan at the Sobor
Step SIX - Implementation Of The Strategic Plan

Mission

A critical part of any Strategic Planning process is developing a clear description of the fundamental
purpose for which an organization exists and what it does to achieve its Vision. Mission answers the
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question: “What do we do?” A Mission statement is clearly Biblical: “Go therefore and make disciples of
all the nations.”*° Given the length of time since the UOC of USA last evaluated its mission, the Plan-
ning Committee undertook a comprehensive process and developed the following Mission Statement:

The Mission of the Ukrainian Orthodox Church of the USA is to offer healing,
comfort, wholeness, spiritual fulfillment and joy as we work together to reveal the
beauty of God’s creation by proclaiming and living the Gospel of Jesus Christ.

SWOT Analysis

Proper Strategic Planning requires a comprehensive analysis of one’s current state by examining one’s
Strengths, Weaknesses, Opportunities and Threats (“SWOT”). A SWOT Analysis focuses on the: (a)
Internal Factors comprised of Strengths and Weaknesses; and (b) External Factors comprised of Oppor-
tunities and Threats that include socio-cultural shifts, macroeconomic matters, technological advances,
changes in laws or our environment, etc.

Such an analysis and testing of oneself is proposed by St. Paul: “Examine yourselves as to whether you
are in the faith. Test yourselves!”'' The entire Metropolia Council, each member of the Planning Com-
mittee and many others participated in this SWOT Analysis for our Parishes and UOC of USA.

At the first two-day retreat, the Planning Committee assessed many unique Strengths, Weaknesses,
Opportunities and Threats. However, to make the final UOC of USA SWOT list, a particular item had
to be listed by many people and agreed-upon by consensus. The Planning Committee extensively dis-
cussed all items in order to reach a consensus on our Strengths, Weaknesses, Opportunities and Threats.
Obviously, this list is a static assessment at this point in time and will inevitably be modified as our
parishioners, Parishes, the UOC of USA and the world around us continue to change.

As a result, the Strategic Planning
process must remain dynamic

and not static in order to address
new or different Strengths, Weak-
nesses, Opportunities and Threats.
This is one of the challenges that
must be addressed in Step SIX as
this Strategic Plan is implemented,
periodically re-assessed, refreshed
and potentially modified to remain
a living and breathing document
and roadmap through a constantly
changing environment.

To maximize the effectiveness and
results of any Strategic Plan, the
various Strategic Goals should
address as many of the items as
possible that were discovered in the
SWOT Analysis. This Strategic Plan
does that. A summary of the con-
sensus SWOT conclusions follows:
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UKRAINIAN ORTHODOX CHURCH OF THE USA SWOT

1. Strengths

Strengths include characteristics of our Parishes and/or the UOC of USA that give us advantages. This

can include things we do well.

Selected Youth Ministries (camping, Church sponsored
missionary trips)

Orthodoxy —true theology, liturgical, beautiful esthet-
ics and traditions

Excellent servant-leader Hierarchs

Flexibility and responsiveness to the linguistic and
cultural needs of the communities and parishioners

Communications and Technology Selected Charitable
Ministries (Ukrainian orphanage, Ukrainian soup kitch-
ens, Great Lent Giveaway, sisterhoods, scholarship)

Ukrainian heritage

Internal identity (shared experience and shared strug-
gle) and external perception of progressive social val-
ues

Church assets and properties (existing and missions)

National unified administrative structure facilitates
communication

Seminary and clergy programs

2. Weaknesses

Weaknesses include characteristics that place our Parishes and/or the UOC of USA at a disadvantage.
This can include problems we face that we must overcome.

Language can be exclusionary (exclusive use of one
language)

Parishioners uneducated in faith

Heavy emphasis on ethnicity can be exclusionary to
those who do not identify with that ethnicity

Lack of understanding of stewardship

Insufficient numbers of U.S. born clergy

Low financial support for priests and families

Insufficient pastoral education and care for clergy

Lack of welcoming attitudes

Insufficient trust between clergy and laity

Lack of community outreach and engagement

Decline in Parish size and membership

Insufficient communications between national church
and parishes

Parish geographic challenges

Absences of empirical metrics and processes

Lack of engagement by laity and clergy (apathy)

Lack of administrative support and capabilities at the
National, Deanery and Parish level

Ineffective retention of youth

3. Opportunities

Opportunities include external chances to improve our performance in our environment.

People are needy and vulnerable

Other Orthodox Christians can be united (strength in
numbers and resources)

People have a need to belong

Connect the dots between faith and science and logic

People long for truth

Answering the falseness that exists in the world

Social media

Serving the growing needs of the youth and empower-
ing them

Technologies

Immigrants

PART I: The Process
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4. Threats

Threats include external elements in our environment that could be problematic for our Parishes and/or
the UOC of USA or inhibit our success.

Lack of understanding of the Orthodox faith External perception of alignment to one ethnic culture
could be a barriers to entry and welcoming

Lack of structure in society (breakdown of family, addic- | Legal Threats from outside the church
tion, domestic violence, etc.)

Tension between intellectual integrity and faith External economic pressures impacting church
stewardship

Other faiths are perceived to offer more meaningful
solutions to contemporary problems

There are many interesting and valuable pieces of information and inferences that can be drawn from
this SWOT Analysis. Significant time must be spent by the various ministries and leaders of the UOC of
USA and its Parishes to continue to assess and address the items identified in the SWOT Analysis.

For example, we concluded by consensus that we are a Church in transition. We are blessed with large
numbers of recent immigrants from Ukraine, and at the same time we are blessed with a great integra-
tion into American culture by our youth and new families. We also acknowledge the reality that our
post-immigrant generation Church is experiencing massive numbers of interfaith marriages (with their
increasingly non-Ukrainian partners and offspring), as well as the significant outreach and evangelism
opportunities in our extremely ethnically diverse country. Accordingly, we must pay attention to not
losing the benefits experienced by some through an ethnic identity, while at the same time remaining a
Church that truly embraces all who hunger for love, comfort, fulfillment and hope.

STRATEGIC PLAN FOR THE UOC or USA PART I: The Process
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Core Values

Core Values are beliefs shared among the
members in an organization. They drive
an organization’s culture and priorities
and provide a framework to help make
decisions. God presented us critical Core
Values in the original Ten Command-
ments and our Lord Jesus Christ aug-
mented them with the two new and Great
Commandments and further preaching
His Sermon on the Mount - known as the
Beatitudes."

After numerous small and large group dis-
cussions, the Planning Committee agreed

by consensus that the following Core Val-

ues should guide the UOC of USA and its

Parishes in everything we do:

o Christ-Centeredness

o Compassion

 Ministry of Service

« Community

« Education

o Sacramental Life

o Charity and Stewardship

« Fidelity to Holy Tradition

o Active Prayer Life

o Inclusion and Respect

o Humility

o Sharing the Gospel and
Evangelizing

Vision
Vision defines what the organization hopes to do in the future. Vision is a long-term view and focuses

on: (1) What do we want to accomplish? (2) Where are we going? (3) What do we want to be in the
future?

A Vision is clearly Biblical: “Where there is no vision, the people will perish”** After numerous and
extensive small and large group discussions, the Planning Committee by consensus agreed upon the fol-
lowing Vision for the UOC of USA:

The Vision of the Ukrainian Orthodox Church of the USA is to transform lives through Christ-
centered, compassionate and welcoming communities that embody Sacred Scripture and Holy
Tradition while serving and ministering to people as they navigate contemporary life.

12 PART I: The Process STRATEGIC PLAN FOR THE UOC or USA



Strategic Goals

Strategy is a roadmap of how to implement the Vision and achieve the organization’s goals. It keeps the
organization going in the right direction. Strategic Goals are only as effective as the process and disci-
pline implemented to achieve and monitor them.

Setting strategic goals and action plans are Biblical. Throughout the Holy Gospel, our Lord provided His
Apostles and Disciples with clear direction and step-by-step instructions. “Let your light so shine before

men, that they may see your good works and glorify your Father in heaven”**

The Planning Committee used the “SMART” goal process to ensure that each Strategic Goal was: Spe-
cific, Measurable, Attainable, Realistically written, and has a precise Timeline. This discipline will help
better ensure that each Strategic Goal is achieved if all of the various actions and steps identified in the
process are diligently pursued and executed.

The SMART Goal process requires that each Strategic Goal be:

Specific: Is the goal specific enough for clarity so that everyone will understand it?
Measurable: Is there a way to measure the success of the goal?

Attainable: Is the goal truly attainable by us within a reasonable time?

Realistic: Is the goal realistically written?

Timeline: Is there a timeline associated to the goal to ensure completion and accountability?

Strategic Task Forces

At the first Strategic Planning retreat,

the Planning Committee brainstormed
over 90 specific strategic items they felt
addressed the Weaknesses, Opportunities
and Threats and was consistent utilizing
the Core Values, focusing on the Mission
and achieving the Vision. After many
hours of discussions, the Planning Com-
mittee consolidated the 90+ items and
organized them into 9 Strategic Areas of
Focus and formed Strategic Task Forces
to systematically consolidate and address
the items in each Strategic Area. The 9
Strategic Areas of Focus are:

VISION TASK FORCES OPERATIONAL TASK FORCES
Clergy Administration

Education Communications

Family and Youth Technology

Healthy Parishes

Outreach and Evangelism

Stewardship

STRATEGIC PLAN FOR THE UOC or USA PART I: The Process 13
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25 Strategic Goals

In the months between the two strategic planning retreats, the Planning Committee divided itself into
these 9 Strategic Task Forces and began weekly/bi-weekly/monthly meetings and calls to develop a rea-
sonable number of the most important specific SMART Strategic Goals to be achieved in their Strate-
gic Area. At a second two-day retreat, the Planning Committee thoroughly discussed and agreed upon

a more manageable number of SMART Strategic Goals and a detailed action plan to achieve each goal
that outlined: (1) each specific action to be undertaken; (2) who was responsible for doing each required
action; (3) how we would measure the successful achievement of that action; and (4) the timetable for

the achievement of the action.

Here are the summary titles for the 25 SMART goals in the 9
Strategic Areas of Focus:

1. ADMINISTRATION

1.1 - Empirical Metrics

1.2 - Skills Matching

1.3 - UOC of USA Operational and Personnel Needs

2. CLERGY

2.1 - Clergy Development Program

2.2 - Clergy Compensation and Wellness
2.3 - US. Clergy Recruitment

3. COMMUNICATIONS

3.1 - Welcoming Ministry

3.2 - Comprehensive UOC of USA Communications Platform
3.3 - Cohesive UOC of USA Brand

4. EDUCATION
4.1 - Orthodox Education Lifelong Learning Program
4.2 - Orthodox Leadership Development Program

5. FAMILY AND YOUTH

5.1 - Family Lifecycle Program

5.2 - College Student Outreach Program
5.3 - Adolescent Outreach Program

6. HEALTHY PARISHES
6.1 - Healthy Parishes Program
6.2 - Caring Ministry Program

7. OUTREACH & EVANGELISM

7.1 - Outreach & Evangelism Ministry
7.2 - New Successful Mission Parishes
7.3 - Philanthropic Outreach

PART I: The Process
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8. STEWARDSHIP
8.1 - Comprehensive Stewardship Program
8.2 - Long Term and Planned Giving

9. TECHNOLOGY

9.1 - Parish and Ministry Web Resources
9.2 - Church Services App

9.3 - Parish Cloud Administration

9.4 - National Collaborative Website Portal

Can We Do This?

Some of the challenges we will address have been with us for a long time. Others are new. Each of us has
unique strengths and gifts that must be celebrated and put to the best use for God’s greater glory and for
our salvation. And all of us working together can achieve the unimaginable.

From the beginning of the New Testament Church until today, we all have a role to play: “Now you are
the body of Christ, and members individually. And God has appointed these in the church: first apostles,
second prophets, third teachers, then workers of miracles, then healers, helpers, administrators, speakers in
various kinds of tongues.”'* All these are made perfect through the Love of God.

Just as our Lord appointed 70 Disciples to go to “every city and place”® and preach the Word, so too
must all of us in the UOC of USA become disciples and share the good news. This Strategic Plan affords
each of us that opportunity.

Implementation of Action Plans for 25 Strategic Goals
and Accountability.

To be successful, any true Strategic Plan should follow a 4-P approach: (1) use the right Process; (2)
recruit the right People; (3) develop the best and practical Plan; and (4) Perform effectively and fully
implement the plan. We believe that with God’s Love, which is the best evidence of the presence of the
Holy Spirit, this Strategic Planning process allowed the right team to deploy the right process to reach
important goals and action plans. What remains is the most critical and difficult step, namely the per-
formance and implementation of this Strategic Plan. We now need you.

The initial hard work of the Planning Committee and Facilitator is now complete with the publishing of
this Strategic Plan. The UOC of USA and its Parishes can now transform itself, dedicating the necessary
resources (human, financial, time and other) to ensure complete implementation and success. This will
require the dedication of time and the active involvement of a much bigger and broader group of the
faithful. Indeed, significant additional human and financial resources and operational changes will be
required if we are to be successful.

To achieve the 25 Strategic Goals, “Implementation Task Forces” will be formed — one for each of the
25 Strategic Goals identified by the Planning Committee. These new Implementation Task Forces will
include some members of the initial Strategic Planning Task Forces and will also add large numbers of
individuals from throughout the UOC of USA and perhaps beyond, who can assist in the achievement
of the 25 Strategic Goals.

STRATEGIC PLAN FOR THE UOC or USA PART I: The Process
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We are also implementing an

unprecedented level of accountabil-

ity and transparency. As you can

see, every action plan step for all 25

Strategic Goals is clearly measure-

able and has a deadline. We will

be regularly and publicly report-

ing on our progress. We have also

instituted multiple feedback and

accountability loops to ensure that

we stay on track and are focused on

achieving success. All of this will

be publicly tracked and reported

on our UOC of USA Strategic

Plan website (www.uocofusastra-

tegicplan.org) and will be shared

with the Parishes and parishioners.

And after we have achieved every Strategic Goal, we will again measure how well we have addressed our
challenges and then reassess where we go from there. By the Grace of God, we will succeed and failure is
not an option!

You Are Invited to Join The Team

We invite anyone who is interested in working on any specific Strategic Goal to volunteer and offer their
stewardship of time and talents. The more experienced and dedicated souls we have working together,
the more we can achieve. The entire process will be led by our Metropolitan and Bishop. In turn, they
have appointed two “Head Coaches” who ultimately will be responsible to ensure the entire Strate-

gic Plan implementation stays on track. In turn, they will have appointed “Coordinators,” one for each
Strategic Area of Focus. The Coordinators are responsible for ensuring that all Implementation Task
Forces within each Strategic Area of Focus complete their actions on schedule.

In turn, each Strategic Goal will have a “Goal Captain” (or Co-Captains) who are the individuals
primarily responsible for ensuring that the Implementation Task Force team working on that Strate-

gic Goal stays on track and on schedule. These newly constituted and expanded 25 Strategic Planning
Implementation Task Forces will execute and manage the tasks identified in the specific Strategic Action
Plans contained in this Strategic Plan.

In so doing, we have organized a talented and full team to dedicate the required effort to help ensure
this Strategic Plan is fully and successfully implemented. Each Parish will also have a “Parish Cham-
pion” who will work with our Implementation Task Forces to help keep everyone at each Parish fully
informed about our progress and how each parishioner can get involved or participate.

In addition, each member of our Metropolia Council will adopt a Strategic Goal and serve as a liaison
between that Strategic Goal Task Force and the Council to help ensure the achievement of the Strate-
gic Plan will be the central focus of all Metropolia Council meetings, activities and efforts. At the same
time, we welcome all the faithful of our UOC of USA to join us on this holy journey of faith by contact-
ing us and volunteering at: volunteer@uocofusastrategicplan.org.
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Transformational Elements —
National Collaborative Website Portal and Faith Forums

In addition to the amazing 25 Strategic Goals, this Strategic Plan has several dynamic and transforma-
tional new components. We will establish a web-based “National Collaborative Website Portal” where
all of the programs, materials, videos, podcasts, information, training, systems, processes and any other
content developed by any group or Strategic Goal Implementation Task Force will be housed and made
available to everyone 24 hours a day. This National Collaborative Website Portal will be organized to
mirror separate areas for each Strategic Goal and Task Force so that the faithful can easily find what they
are seeking. The Portal will become a “one-stop” web-based location for any resources, tools or infor-
mation any Parish or parishioner needs to access any of the work-product being developed through this
Strategic Plan.

In addition to the always available electronic Portal, we will “take the show on the road” Throughout
each year, and at different places throughout the geography of the UOC of USA, we will be hosting
“Faith Forums.” These will be entire days dedicated to presenting the latest training and tools in each
of the areas of our Strategic Plan and UOC of USA ministries. It will be a place to bring together every-
one in that area focused on those ministries and matters and teach them the latest and greatest content,
as well as creating a collaborative environment where we can share real life experiences. In so doing, we
will actually function more like a cooperative “ecclesia” and act like “one, Holy, Catholic and Apostolic
Church” family.

Modified Clergy and Laity Gatherings

Our UOC of USA Sobor, conferences, clergy and laity retreats and other meetings can be re-organized
to serve as a part of these Faith Forums to facilitate meetings of the Task Forces working on each Stra-
tegic Goal. Each Task Force can report to all delegates/members/parishioners regarding their prog-
ress, successes and challenges, and everyone can share what works and how they did things differently
or more effectively in their communities. As one can see, this Strategic Plan will become a focus of our
UOC of USA, its Parishes, ministries and institutions. This process will allow us to work better together
and ultimately celebrate success. This would be true stewardship in action.

Communications and Breadth

The proper and effective communication of
this Strategic Plan, and the progress made
on its achievement, will be equally critical.
Accordingly, regular communications about
how we are achieving our exciting Strategic
Goals and Vision is an integral part of this
Strategic Plan. Our clergy, new UOC of USA
Communications Task Force and the Parish
Champions will be regularly communicating
to all the faithful of our UOC of USA all of
the latest updates regarding our progress. The
UOC of USA website and other publications
will be re-formatted to feature active links
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and content to each of the elements of our Vision and 25 Strategic Goals. By regularly communicating
our progress and successes, we will make our Strategic Plan both real and achievable.

Some might be concerned that the breadth of this Strategic Plan may be overwhelming. So too are the
challenges that face our Parishes, UOC of USA and the entire Holy Orthodox Church. Given the dispa-
rate needs, and varied talents of our faithful, it is critical to have Strategic Goals that serve the vast diver-
sity of our UOC of USA, and its Parishes, stewards and challenges.

Prioritization and allocation of available resources will inevitably be required. Each step sets out the
time period and sequence from the previous action item(s) and steps. Once the start date for any Strate-
gic Goal is finally determined by the Head Coaches, Task Force Coordinators and Strategic Goal Cap-
tains, the timetable for its achievement is then clearly established. We have also included numerous
reporting and accountability processes and feedback loops to ensure that we transparently report our
progress and do not drop the ball on any of this critical and holy work.

Conclusion

There is something in this Strategic Plan for everyone that will allow us to address our most significant
issues. Please take a moment to review the significant challenges facing our Parishes and the UOC of
USA (as well as the entire Orthodox Church) that we have summarized in Part 3 - Appendix “B” of this
Strategic Plan. As you understand what is happening, we are confident that you too will agree that we
need to implement changes now and address these very disturbing trends.

After thorough research, careful and prayerful reflection and diligent work by over 70 dedicated faith-
ful from our Parishes, we believe that the systematic implementation of the detailed action plans in
this Strategic Plan will allow us to directly

address our needs and allow us to measurably

improve our service to the faithful entrusted

to us. We purposefully included in our Vision

that we will “serve and minister to people as

they navigate contemporary life” as we simul-

taneously grow our UOC of USA and its Par-

ishes and “make disciples.”

We do not believe our resources to imple-
ment this Strategic Plan are scarce given the
extraordinary God-given talents that exist
within the faithful of our UOC of USA. We
believe we live in a world of abundance and
we can start to collaborate together in a more
comprehensive and successful manner. By
the Grace of God and with the essential sup-
port of the Holy Spirit, we can make a differ-
ence and achieve all of our Strategic Goals in
the fullness of time. Our future can be very
bright if we work together. Please join us on
this righteous journey!

Throughout the process, our UOC of USA
will remain true to our Core Values:
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o Christ-centeredness

o Compassion

o Ministry of Service

o Community

« Education

o Sacramental Life

o Charity and Stewardship
 Fidelity to Holy Tradition
o Active Prayer Life

o Inclusion and Respect

o Humility

o  Sharing the Gospel and Evangelizing

We want as many of our faithful as possible involved
in the transformational improvements that will result
from this exciting Strategic Plan. If you, or anyone in
your Parish, wants more information or to volunteer,
please contact the UOC of USA directly or email us at:
volunteer@uocofusastrategicplan.org. You can always
access this entire Strategic Plan, and check out our
progress which we will regularly update, by going to
our UOC of USA Strategic Planning website at www.
uocofusastrategicplan.org.

There is plenty of room for the active engagement of every person and organization prepared to ensure
that the UOC of USA in all its Parishes embraces those who hunger for love, comfort, fulfillment and hope
by achieving our Vision:

The Vision of the Ukrainian Orthodox Church of the USA is to transform lives through Christ-
centered, compassionate and welcoming communities that embody Sacred Scripture and Holy
Tradition while serving and ministering to people as they navigate contemporary life.

May God bless the Ukrainian Orthodox Church of the USA, its Parishes and faithful on our journey!
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“Where there is no vision,
the people will perish.”

PROVERBS 29:18




STRATEGIC
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PART II:

SPECIFIC ACTION PLANS
FOR EACH OF THE
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Administration Goal 1.1

EMPIRICAL METRICS

a) Within 1 year, we will complete and publish a comprehensive analysis of Parish, Deanery and
UOC of USA Key Operation Metrics and Statistics obtained from UOC of USA Parishes.

b) Within 2 years thereafter, we will train Parishes on how to collect and address the issues arising

from their Key Operational Metrics.

Administration Goal 1.1 Action Plan
Timetable: how
many months or
days to finish How will we know

Specific key actions necessary to achieve Who mustdo | action from when this action

Administration Goal 1.1 each action previous action has been completed

1. Recruit Administration Task Force 1.1 (“ATF1.1"). Strategic Plan- | 1 month after ATF1.1 members agree

ning Team and | Start Date to serve
Goal Captain

2. Contact a representative sampling of Parishes, Deaneries ATF1.1 (with 2 months after Key Operational Metrics
and UOC of USA ministries and other Strategic Planning assistance from | step 1 are determined
Task Forces to research and analyze: (a) what critical data/ | the other Task
statistics/information “Key Operational Metrics” should be | Force Groups,
captured; and (b) why previous efforts to gather this data Parishes, UOC
have failed. of USA, etc.)

3. Research and analyze the best modes and strategies to ATF1.1 2 months after Strategy for gathering
acquire the Key Operational Metrics and organize best step 2 Key Operational Met-
practices surveys and other data gathering modalities (e.g., rics and data collection
web-based, electronic surveys, letters from appropriate modalities determined
Hierarchs/Deans, etc.).

4. Using agreed upon data collection modalities, solicit Par- ATF1.1 4 months after All Parishes are con-
ishes and other identified data sources to receive the step 3 tacted at least twice
proper data required to complete the Key Operational Met-
rics.

5. Follow up with Parishes that have not timely responded ATF1.1 1 month after At least 95% of Parishes
and gather data from them. step 4 have responded

6. Analyze, validate, summarize and publish on the Portal ATF1.1 2 months after Key Operational Metrics
all statistics, data and information compiled into the Key step 5 published
Operational Metrics to aid in capturing trends, correlations
and causation analytics.

7. Create training program to teach Parishes how to best con- | ATF1.1 6 months after Training program final-
tinue to gather, update and use Key Operational Metrics, step 6 ized
with an emphasis on how to address issues identified.

8. Recruit and train trainers to assist Parishes and conduct ATF1.1 and 12 months after All Parishes have
national, regional, online and/or other training of Parishes | recruited train- | step 7 received training
on how to gather and use Key Operational Metrics to diag- | ers
nose and address key issues identified.

9. Contact all Parishes for progress and to validate and ATF1.1 Simultaneous All Parishes have been
update Key Operational Metrics at least quarterly. with step 8 contacted at least twice

22 PART II: Strategic Goals, Task Forces, Action Plans STRATEGIC PLAN FOR THE UOC or USA




Administration Goal 1.1 Action Plan

Specific key actions necessary to achieve
Administration Goal 1.1

Who must do
each action

Timetable: how
many months or
days to finish
action from
previous action

How will we know
when this action
has been completed

10. Gather strategies from Parishes that have successfully dealt
with issues identified as a result of Key Operational Metrics
and share these successful strategies with all Parishes.

ATF1.1

3 months after
step9

All Parishes contacted
to identify lessons
learned and best prac-
tices circulated to Par-
ishes

11. Continually update Key Operational Metrics and identify
new or better ones and improved techniques for their col-
lection and use.

ATF1.1

3 months after
step 10

Key Operational Met-
rics, strategies and pro-
cesses are updated and
all Parishes are notified
of changes
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Administration Goal 1.2

SKILLS MATCHING

Within 2 years, we will establish a process and a resource for collecting and matching parishioners’
skills and talents with the needs of Parishes, Deaneries and the UOC of USA.

Administration Goal 1.2 Action Plan
Timetable: how many
months or days to How will we know

Specific key actions necessary to Who must do finish action from when this action

achieve Administration Goal 1.2 each action previous action has been completed

1. Recruit Administration Task Force 1.2 Strategic Planning Team | 1 month after Start Date | ATF1.2 members agree
(“ATF1.2"), including someone with exper- and Goal Captain to serve
tise with surveys and data gathering.

2. ldentify the target data for collection for ATF1.2 2 months after step 1 Target data list finalized
skills matching the needs and talents.

3. Develop 2 questionnaires to elicit target ATF1.2 2 months after step 2 Parish Questionnaire
data, one for Parish Councils and the other and Parishioner Ques-
for individual parishioners, and determine tionnaire are final-
the best delivery modalities to solicit and ized and best delivery
gather data primarily focusing on Parish modalities determined
strategies for information collection. for each

4. Use the best delivery modalities identified | ATF1.2 8 months after step 2 Questionnaires deliv-
in step 3 to deliver both Parish Question- ered and Skills Matching
naire and Parishioner Questionnaire and Database created
start to gather the questionnaires and cre-
ate a Skills Matching Database on the Portal
for the information to be maintained and
searched.

5. Contact each Parish’s Priest, President, Par- | ATF1.2 and Metropolitan | Simultaneous with Initial and subsequent
ish Council, etc. with communications from release of step 4 Ques- communications deliv-
the Deans and proper Hierarchs requesting tionnaires with at least | ered
completion of both Questionnaires, initially 1 reminder during 8
upon release and at least once during the months
data gathering period.

6. Develop (a) rules regarding the accessand | ATF1.2 In conjunction with Data access rules and
privacy of collecting data; and (b) disclaim- step 4 disclaimer finalized and
ers to alert users that individuals in the approved and posted
database are not endorsed by anyone and
users should verify their qualifications prior
to engaging their services.

7. Input the hardcopy data received from Par- | ATF1.2 3 months after step 4 All available data has
ishes into the Skills Matching Database. been entered into the

Skills Matching Data-
base

8. Announce the availability and process to | ATF1.2 and UOC of USA | 1 month after step 7 Skills Matching Data-
access the Skills Matching Database. Communications Task base published

Force

9. Identify, recruit and train individuals within | ATF1.2 5 months after step 8 At least 2 SAT members
each Deanery with expertise who can offer are recruited in each
their talents to Parishes as part of a Special area of required exper-
Assistance Team (“SAT"), to serve as needed. tise
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Administration Goal 1.2 Action Plan

Specific key actions necessary to
achieve Administration Goal 1.2

Who must do
each action

Timetable: how many
months or days to
finish action from
previous action

How will we know
when this action
has been completed

10. Announce the availability of the SAT to each
Parish Priest and Parish Council and develop
a process for Parishes to request the assis-
tance of the SAT on a deanery or national
level.

ATF1.2 and Communica-
tion Task Force

1 month after step 9

Process posted on web-
site and notification is
sent to each Parish and
Parish Council

11. SAT responds to specific Parish needs, and
documents actions taken to develop best
practices solutions that will be made avail-
able to all Parishes.

ATF1.2

1 month after step 10
and ongoing

SAT addresses needs
and gathers best prac-
tices database
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Administration Goal 1.3

UOC or USA OPERATIONAL AND PERSONNEL NEEDS

Within 18 months, we will complete an administrative, operational and personnel assessment of the
UOC of USA and fund any recommendations as necessary.

Administration Goal 1.3 Action Plan
Timetable: how
many months or How will we know

Specific key actions necessary to Who must do days to finish action | when this action

achieve Administration Goal 1.3 each action from previous action | has been completed

1. Recruit Administration Task Force 1.3 (“ATF1.3"), | Strategic Planning 1 month after Start ATF1.3 members agree
including individuals with personnel and human | Team and Goal Cap- Date to serve
resources expertise. tain

2. Establish subcommittees to develop interview- ATF1.3 2 months afterstep 1 | Subcommittees cre-
ing procedures and data gathering objectives ated and data gath-
for analysis of: (a) administrative and operational ering objectives final-
staff and support; (b) ministry programs; and (c) ized
other administrative categories.

3. Finalize interview procedures. ATF1.3 2 months after step 2 | Interview procedures

finalized

4. Execute the interviews and gather all informa- ATF1.3 4 months after step 3 | Interviews and infor-
tion. mation gathering is

completed

5. Review, analyze and develop a proposal based on | ATF1.3 4 months after step 4 | Administrative, Oper-
the data gathered and finalize an Administrative, ational and Personnel
Operational and Personnel Report. Report finalized

6. Identify economic consequences and funding ATF1.3 4 months after step Funding Strategy
strategies to implement the recommendations 4 (simultaneous with | identified
contained in the Administrative, Operational and step 5)

Personnel Report.

7. Present the Administrative, Operational and Per- | ATF1.3 1 month after step 6 Administrative, Oper-
sonnel Report to appropriate individuals and ational and Personnel
groups, seek consensus and make appropriate Report presented to
modifications. all appropriate individ-

uals and groups and
revised by consensus

8. Pursue Funding Strategy and any required fund- | ATF1.3 3 months after step 7 | Fundraising efforts
raising efforts. completed as called

for in Funding Strat-
egy

9. Complete implementation of final Administrative, | Appropriate individ- 1 month after step 8 Implementation com-
Operational and Personnel Report. uals or groups with plete

authority
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Clergy Goal 2.1

CLERGY DEVELOPMENT PROGRAM

Within 18 months, we will develop a Clergy Continuing Education and Development Program to aid
Clergy in their professional, spiritual and personal growth and effectiveness, which we will begin to

implement within 18 months thereafter.

Clergy Goal 2.1 Action Plan

Specific key actions necessary to
achieve Clergy Goal 2.1

Who must do
each action

Timetable: how
many months or
days to finish action
from previous action

How will we know
when this action
has been
completed

1.

Recruit Clergy Task Force 2.1 (“CLTF2.1").

Strategic Planning
Team and Goal

1 month after Start
Date

CLTF2.1 team mem-
bers agree to serve

Captain

2. Research available Orthodox and other Christian Clergy | CLTF2.1 5 months after step 1 | Research complete
education and development programs and profes- and best practices
sional organizations, and identify best practices, topics and delivery modali-
and delivery modalities. ties identified

3. Survey Clergy and laity regarding topics that should be | CLTF2.1 Simultaneous with Surveys complete
included in Clergy Continuing Education and Develop- step 2 and list of key topics
ment Program (“CCED"). identified

4. Identify and recruit subject matter experts willing to CLTF2.1 and sub- | 2 months after step 2 | Subject matter
develop CCED programs and secure rights to use other | ject matter experts experts agree to
materials identified. serve

5. Create CCED training programs and curriculum, or CLTF2.1 and sub- | 4 months after step4 | CCED training pro-
adapt existing materials and programs for use in UOC | ject matter experts gram developed
of USA.

6. Identify and recruit trainers/speakers for each of the CLTF2.1 3 months after step 5 | CCED Program
topics/events and set schedule based on preferred schedule set and
modality of delivering the specific training, including announced
both online and in-person training, and recording each
session for future use.

7. Promote CCED Programs to Clergy via all available CLTF2.1 3 months after step 6 | CCED Program fully
means and ensure maximum attendance and participa- communicated to
tion by Clergy. each Clergy and all

Clergy have signed
up for at least 1
CCED program

8. Obtain feedback from each program, and continually CLTF2.1 Continuously after Feedback after every
revise and improve programs and trainers and identify each CCED Program training is reviewed
new topics to be included. and adjustments

made

9. Determine how to measure effectiveness of CCED Pro- | CLTF2.1 Beginning 6 months CCED Program effec-

gram and make changes in overall Program at least
semi-annually.

after first CCED Pro-
gram is delivered and
continuing semi-an-
nually thereafter

tiveness determined
and annual improve-
ments are made
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Clergy Goal 2.2

CLERGY COMPENSATION AND WELLNESS

Within 18 months, we will assess our Clergy compensation and wellness needs and challenges, which
we will begin to address within 18 months 